Monthly Board Meeting

Round Table Pizza, Lafayette
Tuesday, January 26, 2016
7:00 pm – 9:00 pm

AGENDA
Call to Order – President
Roll Call – Recording Secretary

	(  President - TJ Grossi
(  Secretary – Michelle Rumberg
(  Director - Finance:  Jim Koch
( Treasurer 2 – Wendy Martin
( Team Treasurer (non voting)– ?
(  Director – Communication: Lisa Ryan
Invited
( Co Director Operations candidate – Greg Yates 

	(  Director - Swim Team: Rachel & Terry Dryer
(Director - Lifeguards:  Breese Berkowitz 
(   Director - Membership:  Tina Sappal
(   Director – Volunteers:  Debbie Levy
(   Co Director - Operations:  Dave Morrow

( Co Director- Operations:  Greg Yates 



I. Call to Order 7:05 pm
II. Approvals 

1. Minutes: Debbie makes motion to approve December minutes, Dave seconded.  Passed unanimously.
2. Agenda:  TJ made a motion.  Seconded by Wendy.  Passed unanimously
III. Review of Action Items from Last Meeting (if any)
	1.
	Action 
	Lisa 
	Finalize & send out annual pool/team registration email
	· Lisa to draft and send to Board for approval 

· Include new dues info  


IV. Agenda Items
	1
	Inform
	TJ
	General Updates
	· Update on parking agreements

· Status of Noise Control Ordinance 

· New greeting member email f/ new President 

	2
	Action
	TJ
	Vote in New Board - 2016
	

	3
	Inform 
	Wendy
	Banking changes/updates 
	· Rumberg shall remain on bank account
· Wendy will manage knowledge transfer

	4
	Inform 
	TJ
	Community Outreach 
	· Meeting needed to inform neighbors of noise report

	5
	Inform 
	Dave 
	Initial Membership
	· Discussion of increased initial dues


I. Good of the Order
II. Future Agenda items – TBD 
III. Next Meeting: Tuesday, February 23, 2016
IV. Adjourn/Close Meeting  
01/26/2016 Minutes: 

1. New board approved by Pool members; all nominees voted in. 
2. Officer transition duties discussed. We still need a VP. TJ to look into this. 
3. TJ to send out new President welcome email to members. TJ will send draft to board first. 

4. 2016 pool membership announcement needs to go out.  Lisa to send out ASAP (w draft communication to board first for approval). Must be clear that members need to join Pool prior to joining SVST team. Tina to send Lisa copies of last year’s communications. 

5. March 15th, 2016 deadline to relinquish Pool membership.

6. Raymond Sui needs to needs to confirm Pool membership prior to approving team membership. 
7. Masters Swimming communication needs to go out – TBD after Pool/team emails go out. Lisa to work with Kelli Hemmingsen-Smith on joint Pool/team communications. 

8. TJ needs dates of special team/social events for use of church parking lot. 

9. Church has protocol for opening/locking gate. Who will open gate? Team? Volunteer position needed for directing traffic to church lot and handling gate. TJ to discuss with Rachel & Jennifer Sutherland. 
10. Parking job could possibly fulfill Pool job?

11. Set up crew for meets/events (snack shack, timers, set-up crew) should now park in church lot – who will communicate this? 

12. Discussion of possibly bringing gate duty back as a job to curb disorderly conduct and always having an adult present. To be discussed further at future meetings. 

13. Discussion of a paid Pool manager/aquatics director. Discussion tabled for now. 
14. Lifeguard/phone issue. Possible pool phone with a land line for lifeguards to use. Absolutely no private cell phones on deck with lifeguards on duty. Locker for lifeguard/coaches room? Dave Ridge on AT&T account. Wendy to order phone and coordinate with Dave and Breese. 

15. Ken Roberts – winding down as Controller. Wendy requested formal resignation from Ken, yet to receive it. Ken to make intro to potential new Controller to Wendy. Ken is wrapping up 2015 tax stuff for Pool. Wendy is open to recommendations for position.
16. Wendy presented an addendum to the agenda for approval adding and removing new board members to the Pool’s bank account. Michelle made the motion, Tina seconded it, all present approved. 
17. Dave M nominated Greg Yates as Co-Director of operations. Explained duties, particularly continued issues with garbage. Wendy made motion to vote Greg in, TJ seconded. Unanimous vote. Greg accepted. 

